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Mr Peter McNaney

11 MAR 2010 Chief Executive

MER DEVEL. SEAE Belfast City Council
REFERENCE Adelaide Exchange
l Ml G213 24-26 Adelaide Street
BELFAST

BT2 8GD

18" March 2010

Dear Mr McNaney,

Re: Annual Plan, Subscriptions and Council Engagement
Annual Plan

As you may be aware NILGA set out in the Framework of Engagement an agreement to
consult annually on the business plan and subscription fees for the year ahead. The
draft business plan, which has been prepared by the Executive and approved by the
Full Members’ Meeting, is enclosed for your information at Annex A.

The three key priorities in the plan are:-

- negotiating on and supporting the effective delivery of the RPA implementation
process;

« developing the profile and influence of local government; and

- developing a customer focused approach to service delivery within NILGA.

| would like to highlight that decisions may also be required this year on the design of a
new Local Government Association and we look forward to working with member
councils to develop a council led initiative to take this work forward.

For your convenience a brief overview of NILGA’s key achievements and main issues
over the past year is enclosed at Annex B.

Subscriptions

At the NILGA Full Members’ Meeting on 29" January 2010 the proposed subscription
rate increase of 2.5% was agreed for 2010/11. These subscription increases were
proposed by the Executive after a detailed examination of costs and identification of
several efficiency measures. NILGA members wished to keep the costs below inflation
and therefore it is estimated that NILGA may make a small loss over the year, which
can be taken out of reserves. A full explanation of the subscription is enclosed for your
information at Annex C.

Northern Ireland Local Government Association
Unit 5B, Castlereagh Business Park, 478 Castlereagh Road, Belfast BT5 6BQ
tel: 028 9079 8972 fax: 028 9079 1248 email: office@nilga.org www.nilga.org



As outlined above we want this year to work on developing a greater customer focused
approach to our work. To help us meet your needs we would welcome any written
comments you may wish to make on the Annual Plan or indeed any of NILGA’s ongoing
work. Additionally, we intend to undertake a customer survey in the next few weeks and
we would very much welcome your participation.

Finally, to facilitate an opportunity for a wider dialogue we would welcome the
opportunity to deliver a short presentation to the council and hear the views and
concems of your members. Please contact Sarah Little s.little@nilga.org in the office
to arrange an appropriate time.

Yours sincerely,

Heather Moorhead
Chief Executive
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Key Achievements 2009/2010
Overview

NILGA has made significant progress over the year. At the Strategic Away
days members agreed that progress had been made in four key areas:

» Demonstrable Political Leadership (SLB, PDPs, Working Groups)

« Strong RPA Policy Proposals

« More Strategic Approach to Policy Making

« Enhanced Local Government Profile

Key Achievements
The key achievements over the year are set out below.

1. Building Relationships
— Quarterly meeting with SOLACE and NAC to build a more unified
approach
— Developing relationships with the Minister and Central Government
— Strong Involvement of members and officers in policy process — to
ensure wide representation across the sector
- Strengthened dialog and liaison between NILGA and parties

2. Communication
— Much enhanced media profile
— 12 Newsletters published
— Excellent and high profile conference
— Second year of local government awards
— Representation at all the Political party conferences

3. Policy and Influencing
— Economic Issues
+ Economic Development Committees Established
« Developing a response to the down turn
» Local Government represented on the Cross Sector
Advisory Forum (Addressing the Economic Downturn)
* Meeting with the European Investment Bank
— Influencing Government
» Strategic Policy Committee established (Quarterly review of
Policy Priorities)
« More requests and appearances at assembly committees
« More early meetings — influence pre-consultation stage



« More early consultation meetings
« Planning Reform
« Community Safety and DPPs
« Reform of Public Transport
« High Hedges

4. Supporting Modernisation and Local Government Reform

— Support for SLB, Policy Development Panels and sub-groups

— Alternative approach to the BSO

— Strong and sustained lobby for funding to support local government
—  Communications Forum

5. Effective and efficient services to Local Government / Internal

Systems
e EU Engagement
» Support for Members on EU Monitoring Committees
»  Appointment of two members to the Committee of the
Regions — Ald Arnold Hatch, ClIr Jonathan Bell MLA
+ EU Congress to investigate EU Charter of Local Self
Government
Support for the Strategic Waste Board
Forum of the Local Government and the Arts (FLGA)
Audit Committee Established
2012 Olympics Local Government Group

Some Issues

Without Director of Communication & Engagement for 10 months — limited
progress on website

Relationships with Belfast City Council and Newtownabbey Borough
Council — Ongoing dialogue to address issues of concemn

Uncertainty in the process and lack of political agreement has hampered
delivery against key themes
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NILGA ANNUAL PLAN AND ESTIMATES 2010/11

Introduction

1. As agreed in the Framework of Engagement NILGA reviewed its Annual Plan at
the Strategic Away Days in November 2009. The headline priorities for the period
2010/2011 are included at Appendix A. The full business plan and an overview of
the 2009/10 achievement will be forwarded to councils for comment.

2. In 2009 — 2010, following a decision not to apply an inflationary increase, NILGA
agreed to a subscription fee of £373,613. In addition NILGA experienced a £64k
reduction resulting in a 15% loss in income. This was due to a loss of income from
2 councils and a significant drop in interest. This reduction in the local government
subscriptions remains the case in 2010/2011, although NILGA is continuing
negotiations to seek to address the situation.

3. Atthe January 2010 NILGA Executive Meeting, Members were presented with the
2010/2011Draft Estimates (See Appendix i). A range of options for subscription
increases and potential areas for increased revenue streams and efficiencies were
also considered.

Funding Proposals

4. Members discussed the range of options and agreed the following
recommendations;

e Adoption of Scenario 2 i.e. a 2.5% increase in Subscription Rates (Line 1). This
leads to an average increase of £373 per council, which is below the
current inflation rate of 2.9% and follows NILGA waiving a 2.5%
increase for the previous financial year;

e Potential for increased revenue through. eg the introduction of Associate
Member Status (line 6); and

e Implementation of a number of efficiency measures to reduce overheads.



5. The Executive considered and rejected a number of other options in relation to
reducing the number of working groups and meetings as it was considered these
would have a detrimental impact on service delivery.

6. NILGA will continue to maximise the use of alternative funding sources e.g. DOE,
other project sources and Belfast City Council Officer support.

7. The measures outlined above will provide an expected deficit of £23,456 (line 31).
This will be funded through NILGA’s reserve account. While a continual reliance
on reserves is not ideal NILGA still remains in a reasonable financial position.

Recommendation

8. Thatitis agreed that in line with the Framework of Agreement NILGA will
a. forward this information to councils for comment;
b. seek to meet with councils to discuss the plan



Appendix i

NILGA Drait Estimates 2010/11 {excludes other projects) o ___ﬂ o T
Item ~ lowto | 1011 |Comments
EST INCOME - -
1 [Subscriptions 373,613| 373,613|Scenario 1 - no increase. - - B
382,952 Scenario 2 - 2.5% increase. _.__
s 386,689|Scenario 3 - 3.5% increase.
390,425|Scenario 4 - 4.5% increase.
- 394,161|Scenario 5 - 5.5% increase.
397,897 |Scenario 6 - 6.5% increase.
2 |Bank Interest 16,000 1,168[0.73% interest — tied in for 6 month period.
3 |Seminars/Conference 10,000( 10,000
4 |DOE Waste Coniribution 15,000
5 |SOLACE SLA 1,000
6 |Associate Membership 2,000{Introduction of Associate Member status
TOTAL INCOME 399,613 402,781 |Scenario 1 - no increase.
412,120[Scenario 2 - 2.5% increase. e
415,857]Scenatiu 3 - 3.5% increase. -
419,593|Scenario 4 - 4.5% increase.
423,329|Scenario 5 - 5.5% increase.
427,065|{Scenario 6 - 6.5% increase.
EXPENSES
Administration Expenses
7 |Secretariat 280,500 279,826|1.5% increase and 1% increase to employer's national insurance.
8 |Staff training 3,000
9 [Pension 2,300]  2,300|Fixed cost. ]
10 |Rent and rates and insurance 26,000{ 31,000{Fixed cost.
11 |Subscriptions to other bodies 2,000
12 |Office expenses 11,000 el
13 |Post and telephone 7,000 ise
14 |Audit fee, Bank Charges 2,000 2,700{Minimise bank charges - where possible paying/receiving electronically.
15 |Furniture/equipment 3,000
16 |Photocopier 9,000
17 [Website/IT 1,000 2,000]{Overhaul of website.
18 |Publications 2,000 00
19 |PR and Marketing 3,000 3,500|Includes attendance at all party conferences.
71,300| 67,300
Other Expenses
20 |Office Bearer Allowances 10,450 10,450(Fixed Cost.
21 [NILGA Meetings 14,000
22 |Working groups etc 19,000 19,000
23 |Conferences 1,000 2,500|Attendance at conferences and visits.
24 |Travel and Subsistence 28,000, 28,000
25 |Portraiture 500 500
26 |Advertising (Personnel) 2,000 o
27 |Professional Support 8,000 dvanla lelfas
28 [Hospitality 1,000 1,000
29 |Development Budget/match funding 9.500] 11,000|FLGA, EU, UIB.
93,450] 88,450
TOTAL EXPENDITURE 445,250| 435,576
30 Income less expenditure -45,637| -32,795|Scenario 1 - no increase. a -
kY -23,456|Scenario 2 - l_’._.ﬁ_‘?/r.__!_rlcrease. Sed7 0
-18,718|Scenario 3 - 3.5% increase.
. -15,983|Scenario 4 - 4.5% increase.
-12,247|Scenario 5 - 5.5% increase.
-8,511|Scenario 6 - 6.5% increase.







